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•Welcome

•Creating a Preservation Plan

•About the NHPD

•Using the NHPD

•Questions 
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Agenda Presenters



• Episode 1– Overview of HUD Multifamily 
Housing

• Episode 2– Understanding PBRA

• Episode 3– Understanding HAP Contract 
Renewals, Terminations, and opt-outs

• Episode 4-- Understanding Mortgage 
Prepayments and Maturities

• Episode 5– Condition Requirements 

• Episode 6– Recapitalizing the Property

30-minute Web Series
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Preservation | Saving HUD Multifamily Homes Webinar 
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https://www.nhlp.org/trainings-publications/webinars/?tag=hud-preservation&category=&keywords=


Importance of Preservation
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What is a Preservation Plan?
A coordinated effort to preserve the long-term affordability of housing, the supply of 

affordable housing, and the quality of affordable housing.

● A plan can be developed for a single property or for an entire community

● A well developed preservation plan should always be informed by the 

residents of the affordable housing
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Preservation of What?
•Affordability (Quantity)

•Physical Conditions (Quality) 

Why Preservation?
•Limited resources for the development of new affordable housing

•The Importance of Community

•Enforcement of Tenant Protections

• To Preserve Affordable Housing in the United States: A Policy History by Alexander von Hoffman

https://www.nationalhousingtrust.org/sites/default/files/page_file_attachments/US%20Affordable%20Housing%20Crisis_0.pdf
https://www.jchs.harvard.edu/sites/default/files/von_hoffman_to_preserve_affordable_housing_april16.pdf
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Step 1: Preliminary Research

Step 2: What is the objective of the preservation plan?

Step 3: What is the scope of the plan?

Step 4: Deeper Research

Step 5: Pick a Strategy

Step 6: Identify and Build Relationships with Local Allies



Tools to Use



• NHLP-- HUD Preservation Webinars

• NHLP-- Challenging Conversions of 
Federally Assisted Housing (updates 
forthcoming)

• NHLP-- Restructuring Guide (updates 
forthcoming)

• NHPD-- Preservation Resources

Strategy Resources

Preserving HUD Multifamily Subsidized Housing  
Preservation | Resources 

• HUD Regional Offices

• NHLP Website

• NHLP--Green Book

• NLIHC-- Housing Needs by State

• NLIHC-- Advocates’ Guide

• PAHRC-- Housing Impact Report

• NHPD-- Preservation Profiles

• National Housing Preservation Database 

Research Resources

https://www.nhlp.org/trainings-publications/webinars/?tag=hud-preservation&category=&keywords=
https://www.nhlp.org/wp-content/uploads/2018/02/Challenging-Conversions-National-Final-May-03.pdf
https://www.nhlp.org/wp-content/uploads/2018/02/Challenging-Conversions-National-Final-May-03.pdf
https://www.nhlp.org/wp-content/uploads/2018/02/Challenging-Conversions-National-Final-May-03.pdf
https://preservationdatabase.org/preservation-resources/preservation-resources/
https://www.hud.gov/localoffices/regions
https://www.nhlp.org/
https://library.nclc.org/user/login
https://nlihc.org/housing-needs-by-state
https://nlihc.org/explore-issues/publications-research/advocates-guide
https://www.housingcenter.com/wp-content/uploads/2018/09/2018-Housing-Impact-Report.pdf
https://preservationdatabase.org/reports/preservation-profiles/
https://preservationdatabase.org/


About the National Housing Preservation Database



History 
About the NHPD
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•National call for data

•PAHRC - NLIHC collaboration

•NHPD created in 2012

•Ongoing network of advisors

•Redesign in 2017

NHPD Mission: To provide communities with the information they need to effectively preserve 

their stock of public and affordable housing.



Programs Included
About the NHPD

12

Included Programs Excluded Programs

● Section 8 project-based rental assistance
● Section 202 direct loans
● State HFA funded section 236
● Low income housing tax credits (LIHTC)
● HOME
● Public housing
● HUD insured mortgages (affordable only)
● USDA Section 538
● USDA Section 515
● USDA Section 514
● State-funded programs for MA, CT, and FL

● State and locally funded programs
● Project-based vouchers
● McKinney Vento Permanent Housing
● HOPWA
● Tax-exempt multifamily housing bonds
● Section 516 Farm Labor Housing
● Community Development Block Grants 

(CDBG)



Data Included
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Property Name Subsidy Name

● Property street address
● Geographic characteristics
● Unit count
● Property owner and type
● Active/inactive subsidies
● Subsidy end date(s)
● Subsidy start date
● REAC score/date
● Target tenant type
● Occupancy rate
● Bedroom unit mix

● Subsidy ID
● Program name
● Manager name and type
● Owner name and type
● Start/end dates
● Unpaid principal balance
● Rent to FMR ratio
● Subsidy status



What Does it Mean to be At Risk?
About the NHPD
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● Inadequate funding to address capital needs
● Failed inspections and/or loss of habitability

● Affordability restrictions ending
● Conversion to market-rate or other use



Property Risk Factors in NHPD
About the NHPD
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Neighborhood Risk Factors
About the NHPD
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Subsidy Status
About the NHPD
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Common NHPD Uses
About the NHPD
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Using the NHPD
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Accessing Preservation Profiles
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/


Preservation Profiles
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Accessing the Mapping Tool
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www.preservationdatabase.org

https://preservationdatabase.org/


Accessing the Mapping Tool
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www.preservationdatabase.org

https://preservationdatabase.org/


Applying Filters
Using the NHPD | Mapping Tool

28



Applying Filters
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Applying Filters
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Zooming to Area of Interest
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Zooming to Area of Interest
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Applying Filters
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Applying Filters
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Applying Filters
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Applying Filters
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Viewing Selection
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Viewing Selection
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Viewing Selection
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Viewing Selection
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Viewing Infographics
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Viewing Infographics
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Locating Documentation
Using the NHPD | Database
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/
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www.preservationdatabase.org

https://preservationdatabase.org/


Logging In
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Logging In
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Logging In
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Logging In
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Applying Subsidy Filters
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Applying Property Filters
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Showing Additional Variables
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Displaying Subsidy Data
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Downloading Data
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Downloading Data
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Examples of NHPD Used in Preservation Research
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● Aging Affordable Rental Housing in Tennessee & the Need for 

Preservation (2015)

● City of Richmond Affordable Housing Strategy (2014)

● Wake County Affordable Housing Plan (2017)

● NHPD in the News

https://s3.amazonaws.com/thda.org/Documents/Research-Planning/Preservation-Report-FINAL.pdf
https://s3.amazonaws.com/thda.org/Documents/Research-Planning/Preservation-Report-FINAL.pdf
https://partnershipaffordablehousing.com/wp-content/uploads/2012/11/Richmond_R_StrategyFinal.pdf
http://www.wakegov.com/humanservices/social/Documents/Wake%20County%20Affordable%20Housing%20Plan.pdf
https://preservationdatabase.org/nhpd-in-the-news/


Updates for 2019
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● Reports

○ Picture of Preservation*

○ Preservation profiles

● Data

○ Quarterly data refresh

○ Outreach for state subsidies

○ LIHTC affordability restrictions

● Webinars

*new for 2019



Questions


