Publ i ¢ Housing Capital Fund

In addition, the Departnent’s Transfornmation Initiative allows the Secretary the necessary flexibility to undertake an integrated and

bal anced effort to i nprove program performance and test ideas. Up to 1 percent of the funds appropriated for the Capital Fund may be
transferred to the Transformation Initiative account to undertake research, denonstrations, technical assistance, and technol ogy

i mprovenents. Wthin 30 days of enactment, the Secretary will provide a detailed Operating Plan to the Conmttees on Appropriations with
the specific activities that will be undertaken toward achieving transfornmation at HUD. Exanples of projects that could be undertaken
with Transfornmation Initiative in respect to the Capital Fund include: a pilot programin converting public housing to project-based
assi stance or the devel opment of a public housing portfolio management system More details on the overall transformation initiative and
these projects are in the justification for the Transformation Initiative account.
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address the $2 billion annual capital accrual

needs of the public housing inventory,
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